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North Carolina Department of Cultural Resources

State Library of North Carolina
Michael F. Easley, Governor
Mary Boone, State Librarian

Lisbeth C. Evans, Secretary

November 14, 2008

To:  

Library Directors

From:  

State Library of North Carolina
Subject:  
Bill & Melinda Gates Foundation Broadband Assessment Project
Dear Directors,
I am writing to inform you about a new opportunity to work in partnership with the Bill & Melinda Gates Foundation to improve access to high-quality technology services in public libraries across the nation.  

The Gates Foundation has recently launched a nationwide effort to collect detailed information about Internet connections in all public libraries in the United States. This effort, named the Broadband Assessment Project, will help the Foundation and its partners raise awareness of the need for high-quality Internet in public libraries and how to meet this need. 
The data collected by the Foundation will also help us in supporting the collaborative work you began in August at the Library Cooperation Summit in Boone.  At that time you indicated a significant interest in improving Internet bandwidth in North Carolina public libraries.  This survey will provide essential data about the levels of Internet connectivity and the resources  devoted to these services state-wide.  

Finally, the data collected through the project will inform future Foundation investments to increase and sustain access to broadband Internet in public libraries.

We need your assistance to ensure that the project can help us effectively advocate for increased support of library connectivity. We strongly urge you to participate in this important program.

The foundation has engaged a team of third-party researchers from Lieberman Research Worldwide (LRW) to conduct the Broadband Assessment Project.  This team will be contacting you between November 21 and December 19 to ask you for information about your library’s Internet connectivity.  

Here is what we need you to do now, so that we are able to assist the researchers in their work:
1. Download, save and review the appropriate questionnaire and gather the information requested.  
Documents may be downloaded at

http://statelibrary.dcr.state.nc.us/gates/gates.htm

There are three versions of the questionnaire:

1 – An Excel spreadsheet for library systems with multiple outlets

2 – An Excel spreadsheet for library systems with a single outlet

3 – A Word document that can be used for information gathering but that cannot be submitted as a response to the survey.  If you use the Word document, the team will need to record your information into an Excel spreadsheet during their phone call with you.

Please note that the survey asks you for information for each library facility (branch/outlet--please do not include drop boxes or mobile units) in your system. The types of questions you’ll need to answer differ from other broad-ranging surveys you may have already participated in, such as the American Library Association & Florida State University Public Library Funding and Technology Access Survey (ALA/FSU Survey). 

Specifically, the Foundation wants to understand the following (the item notes below correspond to sections on the questionnaire spreadsheet):
· (I) basic branch/outlet information, number of Internet subscriptions and subscription decision-maker;
· (II) the type of Internet connection, the connection speed, the provider and the cost of the connection (information you can obtain from monthly bills or other contract agreements; you will need this information for each Internet service subscription at the branch/outlet); and
· (III) basic description of funding.
2. Enter your answers on the downloaded spreadsheet for each outlet in your library system.  If you have any questions on how to complete the form, please e-mail NorthCarolina@LRWsupport.com or call Barbara Giaimo with LRW at 310-552-7704.  LRW is located in Los Angeles, so remember that there is a 3-hour time difference.
3. Review your answers for completeness and return the spreadsheet via email by Wednesday, December 3. Please attach and return the spreadsheet via email to NorthCarolina@LRWsupport.com. Please also save a copy for your own records.
4. Take the time to speak with the researcher who contacts you.  A representative from LRW may contact you by telephone between November 21 and December 19 to confirm the information you have sent in, check on your completion of the questionnaire, or, if we do not receive a spreadsheet from you, to collect the information over the telephone. If a representative from Lieberman Research Worldwide calls you, they will request that you refer to and/or read your answers to the questionnaire over the phone, so please keep your copy of the spreadsheet in a place that’s easy for you to access. 

We thank you in advance for taking the time to provide the requested information completely and thoroughly. The Bill & Melinda Gates Foundation has provided us and our colleagues across the country with an important opportunity to work together to help improve Internet connectivity in public libraries. Finding approaches to increase and sustain public library 
connectivity and public access to Internet-based library services is critical to North Carolina libraries and the communities we serve.  

If you have questions about this project, please contact Grant Pair at grant.pair@ncdcr.gov or 919-807-7408 or Timothy Owens at timothy.owens@ncdcr.gov or 919-807-7424.

Sincerely,
Grant Pair

Assistant State Librarian for Statewide Development Programs
MAILING ADDRESS

LOCATION

4640 Mail Service Center
Telephone 919-807-7400
109 East Jones Street

Raleigh, NC 27699-4640
Fax 919-733-8748
Raleigh, NC
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