TECHNOLOGY PLANNING INSTRUCTIONS
FOR UNIVERSAL SERVICE (E-RATE) DISCOUNT ELIGIBILITY

July 1, 2007 - June 30, 2010
State Library of North Carolina
Introduction

The Federal Communications Commission (FCC) has established the importance of planning for technology by requiring that requests for E-rate discounts must be based on an approved technology plan.  The sole exception is that applicants who seek discounts only for basic telephone service are not required to have an approved technology plan.  

All services appearing on FCC Form 471 must have also appeared on a corresponding FCC Form 470 AND must be supported by the library’s technology plan.  Your plan must be written before submitting any FCC Form 470 for discounted services to be received during the three-year period of July 1, 2007, through June 30, 2010.  Your plan must be approved by the State Library of North Carolina before you begin receiving discounted services.  

When developing your plan, carefully review and consider the guidance on technology planning from the State Library’s web site (http://statelibrary.dcr.state.nc.us/hottopic/techplan/techplan.htm) as well as the SLD web site 
(http://www.universalservice.org/sl/applicants/step02/technology-planning/default.aspx).

Every three years the State Library will require you to submit a new technology plan for approval in order to insure that your plan is kept current.  In addition, your plan should be reviewed and revised as necessary each year before you file any Form 470, and at any other time as needed.   Whenever you revise your plan, you should submit it for reapproval.  Plans may be submitted for reapproval at any time during the three-year cycle, but an approved plan must always be in place before you begin receiving discounted services sought under that plan.
Required Plan Elements
Your technology plan must contain the following numbered elements.  Please use the numbered headings in your document.  Use the information and questions listed under each element to guide your responses.  There is no specified length for a technology plan, but you must be sure that each element below is addressed and that your plan justifies and supports your requests for E-rate discounts.
1.  Technology Plan for [Name of Your Library], 2007-2010
2.  Date Written (and Revised, If Applicable)
Indicate the month, day, and year that the plan is written for the period 2007-2010.  The plan must be written before Form 470 is filed for Year 2007.  If you are revising your plan during the three-year period, include both the original month, day, and year the plan was written and the month, day, and year of the revision.
3. Library’s Mission Statement

Include your library’s mission statement.

4.  Technology Goals and Strategies
Describe the library’s strategy for using information technologies, including the integration of technology into library services to support and extend services and/or to assure an efficiently and effectively managed organization.  Consider the following questions:
What goals have you identified in your library service plan?

What accompanying strategies have already been identified to reach those goals?

What specific telecommunications and information technologies (such as access to the Internet, access to remote databases, distance learning, etc.) will be needed to help you reach those goals?

What are the specific resources (e.g., trainers, Internet access, links to subscribed databases, etc.) that you plan to acquire to help reach your goals for library service?

5. Staff Training

Describe your plans for training library staff in effective use of technology to support library service goals. What knowledge and skills are needed to help staff meet service goals?  How will staff receive needed training?  (Be sure to include your budget for related professional development costs in item 7.B.)
6.  Technology Assessment

Complete the Technology Assessment Form for your library system and attach it here.  The table is meant to be a convenience for libraries seeking the most common telecommunications and Internet access services.  It is not intended to be an exhaustive means of describing the telecommunication services, hardware, software, and other services that you may require to implement your technology plan.  If you plan to request services that require technology needs not covered by the Technology Assessment Form, you must describe these technology needs and the locations for which they will be needed.  (Be sure to include budget estimates and identify potential funding sources for all requested services in item 7.A.)
7. Budget 

A. Eligible Services
For each eligible service you plan to request discounts on during the period covered by this technology plan, provide the following information:

	Eligible Service
	Annual Cost After Discount
	Source(s) of funding


Sources of funding may include your regular operations budget, foundation funds or Friends contributions, requested budget increases, etc.  You must be prepared to document your reasonable expectation that the funds are available at the time you file Form 471 for the requested services.  This is particularly important if you intend to request a budget increase that may not have been approved at the time you file Form 471.
B. Ineligible Expenses

What other equipment, maintenance, services or other items that are not E-rate eligible are required to implement this plan?  The library must have sufficient funds to acquire and support the non-discounted portions of the e-rate requests for using telecommunications and information technology (for example, the hardware, software, professional development, and other services that will be needed). For each ineligible expense, provide the following information:

	Item / Service
	Annual Cost 
	Source(s) of funding


Sources of funding may include your regular operations budget, foundation funds or Friends contributions, requested budget increases, etc.  You must be prepared to document your reasonable expectation that the funds are available at the time you file Form 471 for the eligible services that these ineligible expenses will support.  This is particularly important if you intend to request a budget increase that may not have been approved at the time you file Form 471.
8.  Evaluation

How will the library evaluate the effectiveness of technology in accomplishing its service goals? How will the library monitor and document progress in meeting the objectives of this plan?  In addition to measuring services, consider how the evaluation will be used to update and modify your plan.

Submission

Attach your Technology Assessment Form to your plan and mail the document to: 
Technology Plan Approval Unit 
Library Development Section

State Library of North Carolina 
4640 Mail Service Center
Raleigh, NC  27699-4640

Plans should be submitted no later than Friday, March 2, 2007.


