
State Library of North Carolina - Library Services and Technology Act

DIGITIZATION PROJECT GRANT
2012-2013
Application for Year 2 or Year 3


DOCUMENT OUTLINE
Section 1, Application Content and Instructions 
Section 2, Application Form
Section 3, Sample Signature Page
Section 1, APPLICATION CONTENT and INSTRUCTIONS
A. Review the General Information & Provisions for 2012-2013 LSTA Grants linked below and the Program-Specific Information & Guidelines in Section 1 of this document. 
< http://statelibrary.ncdcr.gov/lsta/GenInfoProvs12-13.pdf>
B. Use the Application Form in Section 3 to provide responses to each of the following.
C. Provide additional/supplemental information, as needed.
D. Complete and submit the Online Signature Page.  The library director will receive a pdf file of this page via email.  Director must print, sign, and return by fax (919-733-8748) or scan and email as an attachment (LSTA@ncdcr.gov) by 5:00 p.m. on February 16, 2012. <https://www.formrouter.net/forms@SLNC/LSTASigPage.pdf>

Answer the following questions as succinctly as possible, while ensuring that the responses are sufficient for reviewers to understand the proposed activities for Year 2 or 3.  Remember that some reviewers will not be familiar with this Digitization Project.  

1.  CONTEXT/BACKGROUND
a. Provide a brief summary of the multiyear project. (1-2 paragraphs).
b. Provide bulleted list of accomplishments completed to date, and anticipated by June 30, 2012. 
c. Provide bulleted list of important lessons learned to date, and their impact on your planning for the
    remaining year(s) of the grant.

2.  NARRATIVE OVERVIEW
a. Describe the 2012-2013 project. This narrative should include any modifications to the project for based on things learned during Year 1 (and Year 2 if applicable). Also note and explain any significant changes in practices and processes from prior year(s) to the current year.
b. If you are proposing any new partners or involved parties for 2012-2013, tell who they are and why you are proposing their involvement.  
[Note: New partners must have already implemented traditional arrangement, descriptive cataloging, and preservation measures with the materials that will be digitized, and must have full ownership, intellectual property, and privacy rights under current law to create and make available to the public digital copies of materials proposed for inclusion in the project.  Each new partner must complete a New Partner Form (which includes a Certification of Local Commitments), provide a Letter of Commitment, and provide samples of finding media.]
c. Products:  
· Summarize in the Collections Table below, the tangible products (types & quantities) that will result from the 2012-2013 year (e.g. # of digitized pages, # of still & video images, etc.).  
· If your project has existing partners, specify the tangible products for each participating partner, including the lead library.
· For the products you intend to produce, what selection criteria will be used? (The criteria may suggest that the original quantities of pages or artifacts to be digitized will require adjustment.)

Collections Table - Format / Number of Items
	
	YEAR 1
	YEAR 2, if applicable

	MEDIA TYPE
	APPROXIMATE QUANTITY 
(# digital images to be created)
	APPROXIMATE QUANTITY 
(# digital images to be created)

	Artifacts
	
	

	Artwork
	
	

	Manuscripts
	
	

	Maps
	
	

	Microfilm reels
	# Reels:
# Images:
	# Reels:
# Images:

	Photographic negatives
	
	

	Photographic prints
	
	

	Printed materials
	# pages:
	# pages:

	Audiotapes
	
	

	Videotapes
	
	

	TOTAL # of images (or pages of original text digitized into full text)
	
	

	TOTAL # of digitized audio/videotapes
	
	

	Finding Aids
	# pages:           
# collections:
	# pages:           
# collections:



3.  ACTION PLAN 
a. Provide details in the table below that outline the sequence of project activities; add rows as needed.  Be sure your timetable includes each activity of the plan and expected deadlines/dates of completion, major milestones, and names/positions of staff that will be responsible for the activities.  Remember to accommodate institutional and grant program deadlines. 

	Deadline
	Activity
	Responsible Party(ies)
	Notes

	
	
	
	

	
	
	
	

	
	
	
	



b. Staffing - If there will be significant staffing changes in the coming year, either in specific individuals or the jobs that staff will perform, please explain briefly.

4.  LIST CRITICAL BENCHMARKS / RESULTS FOR THIS PROJECT YEAR

5.  MATCHING FUNDS / LOCAL COMMITMENT
Applicants must provide local matching funds totaling a minimum of 10% of the amount of LSTA funds requested. Of that 10%, no more than one-quarter may come from in-kind staff salaries and benefits of existing full-time staff who will work with the project.  The required local matching funds must be available by the time the library signs the grant agreement.  Confirm the required local match amount and the source(s) they are coming from such as Friends group, foundation, local business, library budget, etc.
a. Grant request amount $          X 10% = $          required match.
b. The source of the matching funds is


6.  BUDGET TABLE - use this table, add/remove rows as needed.
	CATEGORY 
	QUANTITY
	UNIT COST
	LSTA $
	MATCH $ 
(if any) 
	TOTAL $

	A. Equipment – list each type on a  
    separate row
	
	
	
	
	

	
B.  Library materials
	
	
	
	
	

	C.  Salary/benefits - list each salary  
      on a separate row
	
	
	
	
	

	
D.  Contractual services
	
	
	
	
	

	
E.  Travel for planning/collaboration
	
	
	
	
	

	
F. Training
	
	
	
	
	

	
G.  Supplies/postage/printing
	
	
	
	
	

	
H.  Other costs (specify) 
	
	
	
	
	

	
I.  TOTAL A through F
	
	
	
	
	



7.  BUDGET NARRATIVE
Provide a clear explanation of each expenditure on the budget table, and equipment description, with any information that will help reviewers understand how you will be spending money in support of the project’s goals.  Be sure the link to project activities is clear and that nothing appears in the budget that has not been included in the project or budget narrative.  If applicable, identify and explain any additional expenses that the library will incur and pay with local funds.  Note and explain any significant changes from the original budget estimates for this second or third year of the project. 

8.  EVALUATION
Describe how you will know if your project is successful for this year.  What methods of measuring the success of the project will you employ to determine the project’s effectiveness and usefulness?  Describe how the library will measure and document the benefits to users. Tell whether results from the current or prior project year have led to any changes in how you will evaluate the project.  Be sure to include a combination of outputs and outcomes. 
· Project outputs provide measures of project or program performance (e.g., number of participants, number of objects scanned, number of workshops taught) to tell numerical results of the project. 
· Project outcomes describe the changes (or indicators of changes) in the target audience's skills, knowledge, behavior, attitude, status, or life condition brought about in part as a result of this project. 

9.  CIPA CERTIFICATION AND COMPLIANCE, if applicable (others respond with N/A)
LSTA CIPA Compliance Information is available at <http://statelibrary.ncdcr.gov/lsta/cipa.htm>.

Public libraries; public school libraries (K-12); and libraries submitting an application on behalf of a consortia that includes public and/or public school libraries must include one original of the Internet Safety Certification document as part of their application package, if their project will provide access to the Internet.  < http://statelibrary.ncdcr.gov/lsta/SafetyCert.pdf>

10. OTHER
Respond to any pertinent comments/questions/concerns raised during the site visit or in the monitoring team visit report if the topic was not addressed in one of the questions above.
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Section 2, APPLICATION FORM
Begin your application in a new document, with your institution/library name and page numbers in the header.  Build your application by typing your responses under each number and heading.  Provide information for #2c, 3a, and 6 in the tables provided in the Application Instructions.

INSTITUTION / LIBRARY NAME, year x of y (year 1 of 1; year 1 of 2; etc.)

1.  CONTEXT/BACKGROUND

2.  NARRATIVE OVERVIEW
For 2c, begin new page; copy/paste table here.

3.  ACTION PLAN 
For 3a, begin new page; copy/paste table here.

4.  LIST CRITICAL BENCHMARKS / RESULTS FOR THIS PROJECT YEAR

5.  MATCHING FUNDS / LOCAL COMMITMENT

6.  BUDGET TABLE
Begin new page; copy/paste table here.

7.  BUDGET NARRATIVE

8.  EVALUATION

9.  CIPA CERTIFICATION AND COMPLIANCE, if applicable (others respond with N/A)

10. OTHER

11. ATTACH PARTNER DOCUMENTS, if applicable (others respond with N/A)
Submit supporting documents by fax (919-733-8748) or email attachment (LSTA@ncdcr.gov).
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Section 3, SAMPLE SIGNATURE PAGE

State Library of North Carolina - Library Services and Technology Act
2012-2013 SIGNATURE PAGE

SELECT THE GRANT CATEGORY FOR WHICH THIS APPLICATION IS SUBMITTED 
Drop down list
	
INSTITUTION / LIBRARY: 
	

	

	MAILING ADDRESS:
	

	

	

	U.S. CONGRESSIONAL DISTRICT (in which library is located):
	

	

	LIBRARY DIRECTOR NAME:  
	

	

	PHONE:
	
	FAX: 
	
	E-MAIL:
	

	
PROJECT MANAGER NAME:
	

	

	PHONE:
	
	FAX: 
	
	E-MAIL:
	

	

	GRANT AMOUNT REQUESTED (in whole dollars)
	                               

	
	

	MATCHING FUNDS
	+

	
	

	PROJECT TOTAL
	=

	


ABSTRACT (clearly and concisely summarize your project in 200 words/3400 characters)









CERTIFICATION AND SIGNATURES
We are aware of, and agree to comply with, all state and federal provisions and assurances required under this grant program.  If awarded grant funds, we assure that we will carry out the grant project according to the approved grant application.  This application has been authorized by the appropriate authorities of the applying institution/library.
	
	
	

	Printed name of library director
	
	Printed name & title of local government or
institutional authorizing official

	
	
	

	
	
	

	Signature of library director
	
	Signature of above official

	
	
	

	
	
	

	Date
	
	Date                                                
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