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EZ INNOVATION GRANT
2014-2015

Library Services and Technology Act (LSTA) grants are funds awarded to the State Library of North Carolina by the federal Institute of Museum and Library Services (IMLS).  North Carolina’s LSTA program information is available at <http://statelibrary.ncdcr.gov/ld/grants/lsta.html>.

DOCUMENT OUTLINE
Section 1, Program-Specific Information & Guidelines
Section 2, Application Instructions
Section 3, Application Form

Section 1, PROGRAM-SPECIFIC INFORMATION & GUIDELINES

GRANT PURPOSE
Many of the things that we depend on today are the result of a “dynamic blend of experimentation, collaboration, and a judicious amount of risk-taking”. We recognize the evolving nature of today’s world and seek to offer some fertile ground on which to cultivate the library improvement ideas of tomorrow.

The purpose of this grant program is to foster innovation in North Carolina libraries to extend their reach and enhance their capacity through creative experimentation and new or different approaches to programs, services, or workflows.  This grant program supports the implementation 
of North Carolina’s Library Services & Technology Act Five-Year Plan 2013-2017.

For the purposes of this grant, Innovation is defined as an idea that will improve systems that already exist by making them better, faster, or leaner – or that allows you to do something that nobody else has thought of to do before.  Innovation requires careful analysis of the needs of the intended users, understanding their point of puzzlement, and identifying the idea, program, service, or workflow they need to move forward.  Projects should be widely adoptable or adaptable with no or low cost to others.  Preliminary data is not required but the underlying premise, goal, or hypothesis must be plausible.

EZ Grants are for a single-year and no Letter of Intent is required.

PREPARATION
Applicants must understand the information and requirements in the 2014-2015 General Information & Provisions document.

APPLICATION PROCESS
To be considered for funding, EZ Grants require a complete application that must be received at the State Library by 5:00 p.m. on February 28, 2014.  

The standard LSTA EZ Grant application has been streamlined for this category to require less effort before the application deadline, yet add some steps between the deadline and the date when final funding decisions are made.  Some applicants will be invited to come to Raleigh and pitch their idea to the LSTA Advisory Committee on May 1, 2014.  These applicants will be coached by a Library Development Consultant while preparing their pitch; those selected for funding will work with the same Consultant to further develop their application in alignment with the standard LSTA EZ Grant application.

GRANT FUNDS
The minimum EZ Innovation Grant amount that may be requested is $5,000; the maximum is up to $25,000.  Any costs above the maximum award are the responsibility of the local library. 

No expenditures of grant funds may be made until after the library representatives and the State Librarian sign the grant agreement. 

MATCHING FUNDS
No local matching funds are required for an EZ Innovation Grant.

ALLOWABLE EXPENDITURES
· Equipment and/or technology to support the project. 
· Furniture that is crucial to the success of the project.
· Library materials that support the programs and services that are the project’s main focus. The acquisition of library materials should not be the primary purpose of the project.
· Travel and/or training expenses related to the project.
· Supplies specific to the project.
· Postage and printing costs for project materials.
· Other expenses that are justifiable, allowable, and needed to implement the project.
· Salaries and benefits for temporary staff to be employed for the project. Temporary staff means part-time or full-time personnel hired specifically to help carry out the project, or additional hours for existing part-time staff. The budget narrative should explain the basis for determining the salary and benefits, with benefits shown separately from the salary (not as a lump sum). 
· Contractual services.  Applicants must show that proposed contractors are qualified to perform the needed work or service.

Note: While promotional activities are an important aspect of many projects, there are federal restrictions limiting promotional and marketing costs. Applicants should confer with State Library staff for guidance on allowability of proposed expenditures for promotional efforts.

Grantees are required to conduct all procurement transactions in a manner providing full and open competition consistent with the federal standards of 45 CFR 1183.36.  Local and state provisions may be more stringent.  State requirements are available upon request.

UNALLOWABLE EXPENDITURES
· Refreshments, entertainment, or social events;
· Promotional items and memorabilia, including models, gifts, and souvenirs;
· Salaries, wages, and/or benefits for existing full-time employees;
· Ongoing expenditures (subscriptions, utilities, Internet access, or other services); and
· Administrative “overhead” or indirect costs.

PARTNERSHIPS
Partnerships are encouraged, though not required.  A project partner is a library or non-library entity that will contribute specific deliverables or resources such as staff, funding, meeting space, etc. to the project.  The applicant must demonstrate knowledge of other agencies and organizations that also provide services to the targeted audience and must show that they were, at a minimum, considered during the planning and grant writing stages of the project.  If there are agencies and organizations that might be considered as obvious partners for the proposed project but that are not included in project development or implementation, the exclusion of such an organization should be explained.  

SELECTION CRITERIA
To be considered for funding, a complete grant application must be received at the State Library by 5:00 p.m. on February 28, 2014.  See the 2014-2015 General Information & Provisions document for specific selection criteria.

 

EZ Innovation Grant, 2014-2015		page 1 of 5       
Section 1, Program-Specific Information & Guidelines
Section 2, APPLICATION INSTRUCTIONS
A. Understand the 2014-2015 General Information & Provisions and the Program-Specific Information & Guidelines in Section 1 of this document. 
B. Understand the Application Instructions in Section 2.
C. Use the Application Form in Section 3 to provide responses to numbers 1 - 8.
D. Provide additional/supplemental information, as needed.
E. Complete and submit the LSTA Online Signature Page. 
F. Email the signed LSTA Online Signature Page and the Application Form as an attachment to LSTA@ncdcr.gov by 5:00 p.m. on February 28, 2014.

1. WHAT IDEA WOULD YOU LIKE TO PITCH?

2. HOW IS IT INNOVATIVE?

3. WHAT IS THE NEED OR PROBLEM IT WILL SOLVE?

4. DESCRIBE HOW THIS IDEA MIGHT EXTEND THE LIBRARY’S REACH AND ENHANCE THEIR CAPACITY.  FOR WHOM?

5. HOW MUCH MONEY IS NEEDED?  WHY?

6. DOES ANYONE ELSE, INCLUDING ANY BUSINESS ENTITY, OWN OR CONTROL ANY RIGHTS TO OR HAVE ANY INTEREST IN THIS IDEA? IF SO, EXPLAIN.

7. WAS THIS IDEA DEVELOPED IN CONNECTION WITH ANY PAST OR PRESENT EMPLOYMENT? IF SO, EXPLAIN.

8. ABSTRACT
Clearly and concisely summarize your project in 200 words/1300 characters, or less.  Then copy/paste the text into the Application Form and the LSTA Online Signature Page.

9. LSTA ONLINE SIGNATURE PAGE, see sample on next page.
Complete and submit the LSTA Online Signature Page.  The Project Manager is the primary contact between the applicant library and the State Library for the entire life of the project.  It is expected that when questions arise about expenditures, reimbursements, reporting, and anything else related to the grant, the Project Manager will be the primary point of contact for the State Library.

The project manager will receive an email with a PDF file of the filled in form.  Print the emailed PDF file, obtain the required signatures in blue ink, scan and email the signed LSTA Online Signature Page and the Application Form as an attachment to LSTA@ncdcr.gov.
















SAMPLE LSTA ONLINE SIGNATURE PAGE
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QUESTIONS?
Contact your liaison consultant or Raye Oldham, Federal Programs Consultant, State Library of North Carolina at 919-807-7423 or raye.oldham@ncdcr.gov.
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Section 3, APPLICATION FORM
Using the format below, start the application by copying/pasting this page to a new document and typing responses under each number and heading.  Insert the library name in the document header; insert the grant category and page numbers in the document footer.  

1. THE IDEA

2. HOW IT’S INNOVATIVE

3. THE NEED OR PROBLEM

4. EXTEND THE REACH, ENHANCE CAPACITY; FOR WHOM?

5. HOW MUCH MONEY; WHY?

6. RIGHTS

7. PAST OR PRESENT EMPLOYMENT

8. ABSTRACT
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