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» Linking project goals, activities, evaluation
» Tips for success
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UNDERSTANDING YOUR FUNDER

Library Development

— STATE LIBRARY

of NORTH CAROLINA ( m

CATALOGS SERVICES RESOURCES SITE MAP
LSTA Grants LD LINKS
Library Services and Technology Act (LSTA) Grants are " Staff development
federal funds from the Institute of Musem and Library SETITUTE of Library statistics
Services that are awarded by the State Library to eligible Museum...Library LSTA grants
North Carolina libraries.
State aid

Comments, questions or problems? Contact Library Development at 919-807-7400 or

Certification
email Vicki Wheeler
_ i ) Youth services
2014-2015 © Annual Program Plan E-rate
;51" © Guidelines, Application Information Center for the Book
rant
Program © Important Dates NC Cardinal
(20132014 | © Annual Program Plan ' Library Development home
LSTA © Awards LD BLOG
Grant © Guidelines, Application Information i
Program © Reimbursement, Budget Revision Information }?3%0}2 OL'Jsp'c;rnclr.\g.\:loc::::r.
© Important Dates Reference Service
! ! i Registration is now open for the
2012-2013 State Library’s free one-hour
LSTA webinar Tips & Tools for
Brant © Final Report Form (Due September 30, 2013) Genealogy Reference Service,
ran 10 be offered [...]
Program
10/7/2013: Upcoming
) B = workshops: The Building
Blocks of Data-Driven
Five Year Plans Storytelling
Registration is now open for a
© Five-Year Plan (pdf) 2013-2017 new face-to-face workshop
© Five-Year Plan (pdf) 2008-2012 The Building Blocks of Data-

driven Storytelling. (Please note:

http://statelibrary.ncdcr.gov/ld/grants/Ista.html
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2014-2015 LSTA Grant Programs

Staff development

Annual Program Plan
Library statistics

Overview of all 2014-2015 grant programs available - includes important dates. LSTA grants
Guidelines and Applications State aid
. Certification
EZ Grants (no Letter of Intent required) Youth services
© EZ Digitization Grant (doc) E-rate

© EZ Innovation Grant (doc)
© EZ Literacy & Lifelong Learning Grant (doc)
© EZ Planning Grant (doc)

Center for the Book
NC Cardinal
Library Development home

Project Grants (Letter of Intent required) LD BLOG

© Access & Digitization Grant - Guidelines (doc)

© Literacy & Lifelong Learning Grant - Guidelines (doc) 10/21/2013: Please take our

2014 Continuing Education
survey

Additional Information Need training? Interested in
developing your skills? Let us

© Announcement Memo (pdf), September 6, 2013 know your training priorities on
© Children's Internet Protection Act (CIPA) our new Continuing Education
© General Information and Provisions (pdf) Survey —[..]
O Letter of intent (doc) 10/17/2013: 2013 North
© NC Cardinal (doc) Carolina Summer Reading
© Online Signature Page (see application) Program data

Nnrth Carnlina’e nuhlic lihrans
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YOUR QUESTIONS w
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Best areas to emphasize

Best things to avoid

Essential to include

How do | get started

How to structure your explanation

>
>
>
>
>
» Why the grant is necessary to your future plans
» Proper structure

» The best fit between project and application category
» Never applied for XX, YY, ZZ

» Better understanding of application process

>

Strengthen my writing skills
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Good Example of the Need

There is high demand for library services among our county’s older residents.
The existing outreach program is robust; last year, library staff made 2649 visits to
homebound patrons and patrons in elder care facilities, circulated 3,650 items via
bookmobile outreach, and offered an array of well-attended special programs for older
people, such as senior craft classes and computer instruction. However, many of our older
patrons — even those who in younger years were enthusiastic library users — cannot take
full advantage of the library’s services.

The most common problem among our older patrons is vision loss. Macular
degeneration and cataracts are very common ailments among elders, and both affect the
ability to see print (Branch, Horowitz, and Carr 1989). Many of our oldest patrons also
suffer from arthritis and have little strength or dexterity in their hands and arms. Itis
frustrating or painful for them to hold heavy large print books, turn pages, or use book
magnifiers. Though these patrons have access to talking books through the state’s Library
for the Blind and Physically Handicapped, many enjoy the simplicity and social
engagement of requesting and receiving books through their local library rather than by
mail, and some older patrons just prefer the printed word over audiobooks.
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Good Example of the Users

The primary audience for this project are the elderly citizens of our county
whose age-related visual or physical limitations make it difficult for them to read print
books. The library will provide assistive technology, along with appropriate training
and support, so that these elders can read more easily.

The library will serve facility-bound elders through outreach to residential
elder care facilities, and home-bound elders through collaboration with the Project
on Aging, an agency of our county government that provides supportive services for
older adults. The county’s five nursing homes and adult care homes are licensed for a
total of 388 residents. The Project on Aging coordinates transportation for
approximately 5oo seniors to two public community centers for congregate meals
and activities.

This project targets elders in our community because:
» Readingis especially important to older people
» The county demographicis aging

» Allresidents deserve to enjoy library services regardless of age related disabilities
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» Appropriate ways to utilize data in the grant application

» How do | include demographics and other data from my
library?
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Good Example

There is high demand for library services among our county’s older residents.
The existing outreach program is robust; last year, library staff made 269 visits to
homebound patrons and patrons in elder care facilities, circulated 3,650 items via
bookmobile outreach, and offered an array of well-attended special programs for older
people, such as senior craft classes and computer instruction. However, many of our older
patrons — even those who in younger years were enthusiastic library users — cannot take
full advantage of the library’s services.

The most common problem among our older patrons is vision loss. Macular
degeneration and cataracts are very common ailments among elders, and both affect the
ability to see print (Branch, Horowitz, and Carr 1989). Many of our oldest patrons also
suffer from arthritis and have little strength or dexterity in their hands and arms. Itis
frustrating or painful for them to hold heavy large print books, turn pages, or use book
magnifiers. Though these patrons have access to talking books through the state’s Library
for the Blind and Physically Handicapped, many enjoy the simplicity and social
engagement of requesting and receiving books through their local library rather than by
mail, and some older patrons just prefer the printed word over audiobooks.
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Project goals, outcomes, activities, and evaluation
should be linked together.

Evaluation plan
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Example — weak evaluation

The following will be measured to monitor progress of the project:

>
>
>

Total number of items scanned
Total number of metadata records created
Total number of additional web resources (such as essays) created

Usability study will measure the effectiveness and ease of use of website
and user interface

Five outcomes are listed with no reference to how they’ll be
measured/analyzed.
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Project goals, outcomes, activities, and evaluation
should be linked together.

G - Enjoy
A- reading in
Interview, spite of
train, disabilities
Orascy, site

O-
Empowered,
more skilled

Evaluation plan
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Follow the instructions

» Carefully read the General Information &
Provisions, the Program-Specific Information
& Guidelines, and all instructions.

Application is complete
» All questions were answered
» All sections were completed
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Application has been checked and rechecked

» Fonts are standardized, pages are numbered
» Narrative is readable, flows logically

» Spell check and humans have checked for errors
» Others have read the application and given feedback

Ask questions
» Its not cheating
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» What guidelines beyond the grant info already provided
on the State Library website will help us write successful
grant applications?

» Can we get some examples of successful innovative ideas
and how they were presented in narrative?



Questions?
Type In chat...



