Operational Plan Template

	Goal / Project
	Action Steps
	Measures / Targets
	Staff involved
	Progress
	Evaluation Plan

	Facilitation Skills training
	Apply for SWLP, develop website support, plan and offer training, evaluate training, track follow-up activities by attendees
	# attendees = 30
Website developed by 8/15/16
Participant evaluation average = 4 (out of 1-5 scale)
95% of participants report using skills by 12/31/16
	Lead – Tanya
Team - Cal
	
	Website developed by August 15
Training offered September 7-8
Evaluate training by <date>
Measure follow-up activities by 1/31/17


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



