	
	State Library Commission
Strategic Planning Preparation
May 16, 2016

Equipment Needed: 2 easels with (Post-It) flip chart pads attached, markers. 3” x 5” post it notes. Sticky dots.


	11:15 – 11:20
	Introduction to the Exercise
· State Library needs a new strategic plan, State Library Commission has appointed a committee to plan / lead the process. Members are: Harriet Smith, Penny Sermons, Rodney Lippard, Richard Wells, Elizabeth Gatling.
· Committee is kicking off the effort TODAY by utilizing the Aspen Institute Action Guide to “Re-Envisioning Your Public Library.” 
· Everyone should have received a copy of the print report and an address for retrieving the Action Guide from the web. (This will NOT be printed) You do not have to have read these documents to participate today, but it is highly recommended that you DO read them both. If you need copies of either one, let Cal know and she will get them to you.
· Are there any questions?

	11:20 – 11:25
	Let’s get started. I shared this question with you last week. I know you have all been thinking about your answers. I’m going to pose the question now and I want you to reflect quietly and give your responses in writing. You’ll have 5 minutes for this exercise. Please don’t speak so that everyone can concentrate on answering the question.
Question: If you could wave a magic wand to accomplish three things to strengthen the health and vitality of your local community, what would they be? Please write each suggestion on a different Post-It note and I will gather then when everyone is finished. 

	
	Alternate question: Identify 2 – 3 priorities or goals in your community. What are they?  It may help to think of those issues that are top of mind for your local government officials.

	11:25 – 11:50
	Harriet reads each Post-It aloud and asks for clarification where necessary for understanding. She posts notes on the flip chart clustering similar answers together into larger categories. You can ask the group for direction “Is this note the same as or different from that note?”

	11:50 – 11:55
	Harriet reviews topic areas on flip chart, circling each one and making sure all agree what each area is.

	11:55 – 12:00
	Hand out sticky dots. (N/3 to each commissioner.) Ask them to “vote” with their dots on what they see as the most important issues/items for the state as a whole.

	12:00 – 12:30
	Lunch (During lunch record highest vote getters in numerical order on the flip chart.)

	12:30 – 12:35
	Debrief votes reviewing from high # to low #.

	12:35 – 12:40
	Thanks for your work – I think you have hit the nail on the head! or You have come up with an interesting list! Now it’s time to move on to the next question for today. Review the categories that we have defined. How could libraries contribute to strengthening your communities in the way you’ve defined? Think big, bring out that magic wand again! In a perfect world how could libraries be key players in their local communities? You have 5-minutes. Write one suggestion per Post-It note and I will collect them at the end.

	12:40 – 1:10
	Harriet reads each Post-It aloud and asks for clarification where necessary for understanding. She posts notes on the flip chart clustering similar answers together into larger categories. You can ask the group for direction “Is this note the same as or different from that note?”

	1:10 – 1:15
	Hand out sticky dots. (N/3 to each commissioner.) Ask them to “vote” with their dots on what they see as the most important issues/items for the state as a whole.

	1:15
	Thank you for your hard work today! We have opened the discussion and I feel certain it will prove to be an interesting one! 

	
	Segue
Now it is time for State Library Commission Committee Reports. 




Strategic Planning Committee Report
The committee will continue its work. If anyone is interested in joining the committee let me know!
