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State Library of North Carolina

2002-2003 EZ-LSTA NC ECHO DIGITIZATION STARTER GRANT

REPORT

Due Date:
Report must be postmarked or received by October 31, 2003.

Send to:
LSTA Grant Report; Library Development Section;



State Library of North Carolina; 4640 Mail Service Center; Raleigh, NC 27699-4640

	INSTITUTION / LIBRARY:
	

	
	

	ADDRESS:
	

	
	

	CONTACT PERSON:
	

	CONTACT PHONE:
	
	CONTACT EMAIL: 
	


	Grant Funds Expended
	$
	
	Local Funds Expended
	$

	(Actual grant funds paid by the State Library)
	
	(From Expenditure Summary on page 2, insert total local funds expended, if any.)


	Number of Users Served by this Project:
	


(Count persons only once if possible, even if they participated in the project multiple times. Explain this number more fully in your report narrative.) 

	U.S. Congressional District(s) in which Project was Implemented:
	


CERTIFICATION:

To the best of my knowledge, the information provided in this report is true and correct.

	
	
	

	Signature, Project Manager
	
	Date

	
	
	

	
	
	

	Signature, Library Director (if different from above)

	
	Date


EXPENDITURE SUMMARY:

	Expenditure Category
	
	LSTA Funds

Expended
	
	Local Funds

Expended

(IF ANY)
	
	Total

Expended

	Equipment: (e.g. computer workstations, scanners, printers, computer peripherals, digital cameras)

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$    
	+
	$  
	=
	$

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	Equipment Subtotal
	
	
	
	
	
	$

	
	
	
	
	
	
	

	Software (specify)
Qnty.    Type


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	Software Subtotal
	
	
	
	
	
	$

	
	
	
	
	
	
	

	Supplies (specify)

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	Supplies Subtotal
	
	
	
	
	
	$

	
	
	
	
	
	
	

	Other Expenses (specify)

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	$
	+
	$
	=
	$

	Other Expenses Subtotal
	
	
	
	
	
	$

	
	
	
	
	
	
	

	TOTAL PROJECT EXPENDITURES
	
	$
	+
	$
	=
	$


Note: This report should tell not only what you did and how well you did it, but also what you learned from the project. You’re encouraged to talk about the aspects of the project that were less than successful, and even to talk about failure.  There is value both for the library, any project partners, and possible future replicators to find out what did not work as well as what did.  This report should help answer these fundamental questions about the project: 
· What did you want to do?

· What did you do?

· So what?

· What were the benefits of the project for the target audience?

USE ATTACHED SHEETS TO ANSWER THE REPORT QUESTIONS.

· Repeat each numbered question and capitalized subheading before each answer.

· On each page include header or footer with the following:

Library Name; Report – NC ECHO Digitization Starter Grant 2002-2003; page number

1.
WHAT DID THE LIBRARY WANT TO DO? 

Describe the unique materials or resources that your project focused on. Tell why you selected these particular materials to digitize and share over the Web (e.g. why are they significant and in what way are they relevant to the NC ECHO project)?  What quantity of content did you plan to digitize and make available over the Internet? Who was the intended or expected audience for these resources?
2.
WHAT DID YOU DO? 

IMPLEMENTATION

· Outline the activities that the library (and partners, if appropriate) carried out to implement this project. Specifically include commentary about metadata and scanning/conversion activities. 

· Describe the metadata schema, based on NC ECHO guidelines, that was used for this project. 
· How did the implementation go?  And did you undertake all the activities you planned?

· Who worked on the project and what did they do? Estimate the number of hours spent overall. [Note: We realize this may not necessarily be easy to provide, especially for persons who worked on the project but were not paid with project funds. Provide best estimates.]

· What unexpected technical difficulties did you encounter in implementation, and how did you address those difficulties? 

· What were the biggest obstacles in implementing the project?  How did you deal with them?

· What were the biggest surprises (positive or negative) in implementing the project?

· If you collaborated with other libraries or cultural institutions, what lessons did you learn? What went well, what would you do differently?

· How did you advertise these digitized, web-accessible resources to users? If you haven’t done this yet, how do you intend to?

· Having completed this 2002-03 project and learned from it, what will you do differently in similar future projects?

ACCOMPLISHMENTS

· Provide the URL for the main page of this project.

· Provide a printout of the front home page of this project. 

· What were your plans/methods to track the extent of your success in accomplishing your objectives? Were these plans/methods adequate?

· To what extent were you successful in accomplishing your plans/objectives for this project?  Provide data/documentation.

· If objectives were not accomplished as expected, why not? 

3.
SO WHAT? 

IMPACT

· This grant program was intended to help libraries with little or no experience in digitization to “get started”.  Indicate the extent to which library staff gained useful knowledge and skills with this starter project.
· Difference the project has made to users/patrons:  What evidence do you have that knowledge, skills, attitudes, or behaviors of users (i.e. target audience) changed as a result of this project? If you can, tell who the main users have been of the material you’ve placed on the web. If possible, give anecdotal examples of how users have incorporated what they have obtained from the online resource into useful results or products.  (Note: On page one of this report you provided a number of users served by this project. Persons were to be counted only once if possible, even if they participated in the project multiple times. Include with your answer to this section a fuller explanation of how you determined the number of users.)
· How much are the materials being used? What sorts of reference questions are the digitized and web-accessible materials generating?
· Were there any unanticipated benefits that arose as a result of your project?  (Note: Benefits could be to the intended audience, to library staff, to project partners, or to the community as a whole.)
Future Effects of your Project

· How have you integrated the new resources into your library’s traditional activities and services?

· Tell how the resources made available in this grant project have been, and will be, maintained and continued after the grant period ended.
· If you have expanded upon this digitization project since the grant ended, or embarked upon new efforts, briefly describe these endeavors.  
OTHER

· Please tell us anything else about your project that you think is important.
4.
PROJECT ABSTRACT: 

Based on the answers you’ve just provided, prepare a one-to-two paragraph (approximately ½ page) summary of your project on a separate sheet of paper with the header or footer used in the rest of your report.   Include the core resources digitized (and quantity), and contextual information (introductory statements, indexes, related bibliographies). We will use this summary to help us report to the Institute of Museum and Library Services (our federal funding source) about the impact of LSTA funds in North Carolina.  We will also use your summary to share results of LSTA projects with other libraries.


(Simple example:  The XXX library digitized and made web-accessible especially important materials from its collection of XXXXXX.  We digitized ## manuscript items and ## photographs that tell the history of X county.  The director of the archives spent # weeks sorting and identifying the most pertinent materials for digitization. The library staff and student assistants helped prepare contextual information consisting of biographies, histories and vignettes to accompany the materials. With the assistance of our institutional ITS department we prepared a web site. The resulting presentation may be found at http://xxxxxx. 



Since the web site’s availability in July 2003, there have been ## visits to the site. From XX date to XX date we have received approximately ## reference questions and requests for additional materials, primarily from xxxx users, that we can directly attribute to the resources we have shared on the Internet through this project. Our library staff has learned a great deal and gained considerable confidence from this initial digitization project.  Building on our enhanced knowledge and growing skills, we hope to add xxxxx to the site in the next year.)

5.
THE APPLICATION PROCESS:

Optional. Your responses to this section will help us refine the LSTA grant application process for future applicants.  We truly appreciate any feedback you can provide.  Answer any or all of the following questions, or share any other thoughts and comments about the process of applying for an LSTA grant.

Were the information and guidelines about the program clear?

Did the questions in the application form enable you to articulate your proposal?

Did we ask the right questions?

Were the questions confusing, or difficult to answer?

Was the overall communication about the grant program clear?

If you could change something about the application process, what would you have us do differently?

6.
PROJECT MATERIALS:

Attach two copies of any materials produced as part of this project, as well as any publicity generated as a result of this project (e.g. news releases, editorials, in-house newsletters, publicity materials, and/or photographs).  Complete the photograph release form on page 6 if including photographs.

7.
PHOTOGRAPH RELEASE FORM:

Do you have photographs that can help tell the story of this NC ECHO Digitization Starter Grant project?

If you have slides or photographs that you would like to submit, please include them with this report.  (Materials submitted cannot be returned.)

If your photograph is selected for use in any State Library publication, we need your permission to use this image.  Please complete the section below and submit it with your photograph(s).

The _____________________________________________________________________________________







(your institution’s name)

is submitting ____________ photograph(s) with this grant project report.  We grant permission to the



(quantity)

State Library of North Carolina to use the attached photograph(s) in upcoming publications. We have numbered each and included credit information for each one (see list below).

Name:_______________________________________ Title:________________________________________

Signature: ____________________________________ Date: _______________________________________

Photograph 1

Brief description, including place and date:

Names/titles of persons pictured, left to right: 

Photograph 2

Brief description, including place and date:

Names/titles of persons pictured, left to right:  

Photograph 3

Brief description, including place and date:

Names/titles of persons pictured, left to right: 

