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State Library of North Carolina


2002-2003 LSTA INTERNET INFRASTRUCTURE IMPROVEMENT GRANT


REPORT

Due Date:
Report must be postmarked or received by October 31, 2003.

Send to:
LSTA Grant Report; Library Development Section;



State Library of North Carolina; 4640 Mail Service Center; Raleigh, NC 27699-4640

	INSTITUTION / LIBRARY:
	

	
	

	ADDRESS:
	

	
	

	CONTACT PERSON:
	

	CONTACT PHONE:
	
	CONTACT EMAIL: 
	


	Grant Funds Expended  
	$
	
	Local Funds Expended
	$

	(Actual grant funds paid by the State Library)
	
	(From Expenditure Summary on page 2, insert total local funds expended. Required cash match: 25% of grant funds.)


	Number of Users Served by this Project:
	


(Count persons only once, even if they participated in the project multiple times.)

	U.S. Congressional District(s) in which Project was Implemented:
	


CERTIFICATION:

To the best of my knowledge, the information provided in this report is true and correct.  Documentation of the required local matching expenditures is in the library’s grant project files and available upon request by the State Library.
	
	
	

	Signature, Project Manager
	
	Date

	
	
	

	
	
	

	Signature, Library Director (if different from above)

	
	Date


I.
EXPENDITURE SUMMARY:

	Category
	
	LSTA Funds

Expended
	
	Local Funds

Expended
	
	Total

Expended

	Workstations

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$    
	+
	$  
	=
	$

	
	
	
	
	
	
	

	Modems / Network Cards

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Printers

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Servers

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Routers/Hubs/Switches

Qnty.    Item


                       Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Firewalls

Qnty.    Item


                           Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Furniture (specify)
Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Software (specify)

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Wiring (specify)

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Installation (specify)

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	Other Expenditures (specify)

Qnty.    Item


                          Unit cost
	
	
	
	
	
	

	
	
	$
	+
	$
	=
	$

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL PROJECT EXPENDITURES
	
	$
	+
	$
	=
	$


II.
PROJECT IMPACT:

a) Personal computers (workstations) and bandwidth for library user Internet access.
Please complete the table below:

For every library outlet, list the number of workstations and bandwidth available for user access to the Internet before the grant project and after the grant project (refer to your original application).  Provide figures for all outlets, not just the outlets for which you requested equipment or connectivity. 

	Facility
	Workstations 
	Bandwidth

	(list each library outlet [branch]  on a separate line)
	Before

Grant
	Added with

Grant
	TOTAL

NOW *
	Before

Grant
	After

Grant

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SYSTEM TOTALS
	
	
	
	
	


* If this figure is different from the sum of the two columns to the left, provide an explanation.

II.

PROJECT IMPACT — continued

b) Provide any available data to show a change in use of the Internet and NC LIVE following installation of this grant-funded equipment.   Use the table below to compare numbers of users of Internet-access computers before the project equipment was in place and after.  Or provide other relevant statistics/data that shows a change brought about by availability of more computers for Internet access (examples:  longer session options for users, fewer persons waiting for a workstation at peak times).

	
	Time period or frequency.

(daily; weekly; monthly or other specific period)
	# of users



	(1) Before this project


	
	

	(2) After project completion


	
	

	(3) Percentage Change (+/-)

formula: (2) minus (1) ( (1) x 100
	
	%


c) Connectivity.

If the grant project included enhancements to the library’s bandwidth/connectivity, describe the extent to which these changes have improved access to Internet resources for your library users.  You may want to consider the following: adequacy of bandwidth based on number of users and bandwidth guidelines; faster access; more stable access.  If available, provide supporting statistics.  Attach an additional sheet if needed.

d) Other results of the Internet Infrastructure Improvement Grant project.

Respond to and elaborate on any of the following that are applicable to your project:

· Due to the project, did the library improve Internet / NC LIVE access by presenting new or additional training classes for users?  

· Did the project have an impact upon the library’s outreach efforts to library users?  

· Did the project result in any new user groups for the library?  

· Were there other particular benefits of this project for the library and its users?  

Attach an additional sheet if needed.
II.
PROJECT IMPACT — continued

e) Attach two copies of any materials produced as part of this project, as well as any publicity generated as a result of this project (e.g. news releases, editorials, in-house newsletters, publicity materials, and/or photographs).  Complete the photograph release form on page 7 if including photographs.

a) Please share anecdotal (“human interest”) stories that illustrate how a particular library user or group of users have benefited or are benefiting from the improved access to the Internet and NC LIVE resources made possible by this grant-funded project.  If available, include patron feedback shared via spoken or written comments. Attach an additional sheet if needed.
III.
IMPLEMENTATION ISSUES:

a) What was the biggest challenge you encountered in implementing this Internet infrastructure improvement project? Consider all aspects: e.g. selecting vendors, equipment and wiring/cabling installation, staff and/or public training, or other element.  Attach an additional sheet if needed.
b) Now that the project has been implemented, do you expect that additional reallocation of resources (e.g. funds, staffing, space) – beyond those you originally planned for – will be required to accommodate appropriate use and adequate support of the new resources?  Attach an additional sheet if needed.
IV.
PROJECT ABSTRACT:

Based on the answers you’ve just provided, prepare a one-to-two paragraph (approximately ½ page) summary of your project on a separate sheet of paper with your library’s name and Internet Infrastructure Improvement Grant 2002-2003 at the top.  Include the problem the project was intended to solve, the solution you implemented (including numbers and types of equipment deployed), and benefits/outcomes.  We will use this summary to help us report to the Institute of Museum and Library Services (our federal funding source) about the impact of LSTA funds in North Carolina.  We will also use your summary to share results of LSTA projects with other libraries.

V.
PHOTOGRAPH RELEASE FORM:

Do you have photographs that can help tell the story of NC LIVE and Internet use in your library?  If you have slides or photographs that you would like to submit, please include them with this report.  (Materials submitted cannot be returned.)

If your photograph is selected for use in the State Library’s publications, we need your permission to use this image.  Please complete the section below and submit it with your photograph(s).

The _____________________________________________________________________________________







(your institution’s name)

is submitting ____________ photograph(s) with this grant project report.  We grant permission to the



(quantity)

State Library of North Carolina to use the attached photograph(s) in upcoming publications.  We have numbered each and included credit information for each one (see list below).

Name:_______________________________________ Title:________________________________________

Signature: ____________________________________ Date: _______________________________________

Photograph 1

Brief description, including place and date:

Names/titles of persons pictured, left to right:  

Photograph 2

Brief description, including place and date:

Names/titles of persons pictured, left to right: 

Photograph 3

Brief description, including place and date:

Names/titles of persons pictured, left to right: 

