State Library of North Carolina

2002-2003 EZ-LSTA SCHOOL LIBRARY COLLECTION DEVELOPMENT GRANT

REPORT

Due Date:
Received or postmarked by May 31, 2003.



(Automatic extension to August 31, 2003 if requested.)

Send original & 1 copy to:
LSTA Grant Report; Library Development Section; State Library of 





North Carolina; 4640 Mail Service Center; Raleigh, NC 27699-4640

	School Name:
	

	Address:
	

	City/State/Zip:
	

	Person Completing Report, Name/Position:
	

	Phone Number: 
	
	Fax Number:
	

	Email Address:
	

	U.S. Congressional District (in which school is located):
	

	Grade Span of School:
	


CERTIFICATION:  I have prepared and/or reviewed this report. The information provided in it is true and correct to the best of my knowledge. 

	
	
	
	
	

	Type name of School Media Coordinator
	
	Signature of Media Coordinator
	
	Date

	
	
	
	
	

	
	
	
	
	

	Type name of School Principal
	
	Signature of Principal
	
	Date

          SLNC 5/03


Thank you for providing clear, accurate, and thoughtful responses in this report. Your answers to the following questions should help show how this EZ-LSTA School Library Collection Development Grant project made a difference for your school. 

BRIEF SUMMARY OF THE PROJECT AND ITS OUTCOME.  Use only the space below.
(Should include at minimum: deficient areas of the book collection that the project addressed; number of books added; change in average copyright age, if any; and whether you achieved, exceeded, or fell short of the changes predicted in your project application. Recommendation: complete this section last.)

1.  LSTA & MATCHING EXPENDITURE SUMMARY

	LSTA Grant Award Amount
	
	$

	
	
	

	Actual LSTA Grant Funds Received/Expended

(amount paid by State Library)
	
	$

	Matching Funds Expended

(minimum match requirement: $1 local match to every $1 LSTA funds)
	+
	$

	Total School Library Collection Development Grant Project Expenditures
	=
	$


2.  BASE/REGULAR EXPENDITURES FOR LIBRARY BOOKS

Since the purpose of this grant program was to improve book collections, the project had to expand upon and not replace resources normally committed to the library book budget. Therefore, a requirement of the grant was that regular expenditures for library books would occur during the grant year, and the LSTA grant and its match would not supplant these regular expenditures for books. The base for these regular expenditures had to equal at least the average of the last two years’ (2000-2001 and 2001-2002) library book expenditures from all sources. 

This section verifies and documents those regular expenditures.

	
	Category
	$ Amount

	a)
	Library book expenditures (all sources of funds) 2000-2001
	

	b)
	Library book expenditures (all sources of funds) 2001-2002

Note: Refer to your original application for a and b.
	

	c)
	Total 2-year book expenditures  (a + b)
	

	d)
	Average of the 2 years (amount on line c divided by 2)
	

	e)
	Library book expenditures (all sources of funds) 2002-2003
	

	
	The amount in line e must equal or exceed the amount on line d.
	


· Attach supporting documentation (budget printouts, summary lists of invoices and amounts, other) for these regular expenditures so that it is clear that they were above and beyond the amount of LSTA and matching funds expenditures.

3.  MEASURES OF BOOK COLLECTION IMPROVEMENT

IMPORTANT: The answers in this section should include the books purchased with both grant and matching funds. (Do not include “regular” book expenditures.)

	NUMBER OF PROJECT BOOKS
	Quantity

	Anticipated number of books project would add
	

	Actual number of books added
	


	SIZE OF BOOK COLLECTION

What was the size of the media center’s book collection?
	Number

before project
	Number after project

	Titles
	
	

	Volumes
	
	


	AVERAGE COPYRIGHT DATE

Extent of change in average copyright date. 
	Average date before project
	Average date after project

	Entire book collection
	
	

	Categories of book collection targeted by project

(specify categories on lines below; add more lines if needed)
	
	

	
	
	

	
	
	

	
	
	


Unless there is adequate space for your answer(s) provided in this form, please respond on attached sheets, clearly identifying the question(s) you are answering.
· Give examples of other changes in the composition of the book collection that occurred as a result of the books added by this project: i.e. quantity and/or percentage of change in available titles in particular areas of the collection.

Examples:  1) Added 20 astronomy books, increasing from 10 to 30 titles; this was a 200% increase in titles, all with much greater currency (copyright average now 1999 instead of 1978).  2) Added 35 books on the Holocaust, enough titles so that each child in a class could check out at least one book while this topic was studied.

4.  USAGE
Circulation

Depending upon when most of the new books were available to students, did you see changes in circulation figures over the immediately preceding months and/or over the same month(s) the previous year? Give examples.

Library Users
Did you experience any change in numbers or types of users coming into the library after new books were added?

Did any other things change in how students and/or teachers used the library after the new books were added?

5.  OTHER IMPROVEMENTS TO THE BOOK COLLECTION

Approximately how many books were added to your collection this year (2002-2003) from regular (non-grant/match funds) book expenditures?  # of titles: __________   # of volumes  ___________

Did you purchase in the same categories/areas as for the grant/match expenditures?  Explain.

Did you weed the book collection this year?
YES ______

NO______

If yes, approximately how many books were weeded? ______________

What categories/areas were weeded?

6.  OTHER MEASURES OF IMPACT

Expected impact. Your grant application included some ways that you expected the new book materials to have an impact and to make a difference in meeting the needs of your users. Look back at what you said in your application. Did those things happen?  If yes, tell to what extent, and document with numbers if you can.  Please be more specific than saying that lots of wonderful new books were added and everyone was very excited about them (though we certainly hope you can say this!).
Collection development plan. Will one result of this project be a need to update/revise your multi-year collection development plan?  Explain.

Please supply answers to questions 7 through 11 on attached pages.

7.  STORIES THAT SHOW THE IMPACT OF THE PROJECT

Share anecdotes about students (individuals and classes), teachers, or parents that help illustrate and bring to life the effect on students (also teachers and parents) of the availability of these current, attractive, and more adequate books to meet their curriculum-based needs. 

8.  PUBLICITY ABOUT THE PROJECT

Tell about any ways you brought attention to the project and the new books. In addition:

· Please attach copies of any flyers, newsletters, newspaper articles, or other publicity.
· We also would welcome any photographs. Attach to this report.
9.  SCHOOL & COMMUNITY AWARENESS OF BOOK NEEDS

For many schools, preparation of the grant application and securing of the matching funds brought attention to the deficiencies of the media center book collection. Now, as a result of the funded project, new books are available and being used by students, and you may have publicized availability of the new resources.

· Have you seen increased knowledge in the value of the media center’s book collection and an interest or intent to direct more dollars toward the book collection from the principal, teachers, parents, school system, and the community at large?

· How do you plan to use the benefits of the project to continue to focus attention on the ongoing need to maintain and build a strong, current media center book collection?

10.  IMPLEMENTING THE PROJECT

What were the most challenging aspects of implementing this collection development project?  (Consider timeline, book selection, ordering practices, payment procedures, and other aspects and processes.)

11.  THINGS LEARNED

· Describe something you would do differently if you were planning or carrying out a similar project in the future. 

· Describe at least one positive thing learned from this project.

THANK YOU FOR YOUR COMPLETE AND CAREFUL COMPLETION OF THIS REPORT.
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