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State Library of North Carolina


2002-2003 EZ-LSTA TECHNOLOGY PLANNING GRANT


REPORT

Due Date:
Report must be postmarked or received by October 31, 2003.

Send to:
LSTA Grant Report; Library Development Section;



State Library of North Carolina; 4640 Mail Service Center; Raleigh, NC 27699-4640

	INSTITUTION / LIBRARY:
	

	
	

	ADDRESS:
	

	
	

	CONTACT PERSON:
	

	CONTACT PHONE:
	
	CONTACT EMAIL: 
	


Grant Funds Expended $__________________

Local Funds Expended $____________________

(actual grant funds paid by the State Library)

(if any)

	Number of Users Served by this Project:
	


(Count persons only once if possible, even if they participated in the project multiple times.) 

	U.S. Congressional District(s) in which Project was Implemented:
	


CERTIFICATION:

To the best of my knowledge, the information provided in this report is true and correct.
_______________________________________________________

_______________________

Signature, Project Manager







Date

_______________________________________________________

_______________________
Signature, Library Director (if different from above)




Date

I. 
PROJECT TYPE

Identify the type of planning project you carried out. Check one of the choices below.

	
	Planning for an Automated System



	
	General Technology Planning




II.

EXPENDITURE SUMMARY

	Category
	Grant Funds

Expended
	Local Funds

Expended (if any)
	Total

Expended

	Consultant Costs (only allowable grant cost)
	$
	$
	

	Other Expenses - paid by library (specify)
	
	$
	

	
	
	$
	

	
	
	$
	

	TOTAL PROJECT EXPENDITURES
	$
	$
	$


III.

DESCRIPTION OF PLANNING PROJECT

a.   Describe the planning project on an attached sheet with your library’s name and Technology Planning Grant 2002-2003 at the top. This description should include the following:

· why the library undertook the project,

· what you expected to accomplish,

· overview of the project activities and the timeframe in which they were carried out,

· who was involved in the planning activities.

b. What was the final product of the project (e.g. consultant’s report, technology plan, RFP for purchase of an automated system)? Please attach a copy and, if available, send an electronic version to phornsby@library.dcr.state.nc.us.  If the product is available online, please also provide the URL where it can be found.

c. When and how do you anticipate implementing the plan or recommendations resulting from this project?

IV. 
CONSULTANT

a. Consulting firm used for this project:

	Name of firm:
	

	Street or PO Box:
	

	City, State, ZIP
	

	Principal individual who worked with your library:
	

	Firm’s web or e-mail address: 
	


b.
In what regard(s) was the consultant most helpful to you? Was the consultant well qualified to do what you contracted with them for?  What were their particular strengths? Were there aspects of your project where the consultant did not provide as much assistance as you’d envisioned? 

c.
Would you recommend the consultant to others attempting the same type of project?

V.

ASSESSMENT  

a.  Did you accomplish what you hoped to? Did the project result in a useful product for your library? 

b.  What was the most positive aspect of this technology planning project?

c.  If you were undertaking this project again, what would you do differently?

VI.

PROJECT ABSTRACT 

Based on the answers you’ve just provided, prepare a one-to-two paragraph (no more than ½ page) summary of your project on a separate sheet with your library’s name and Technology Planning Grant 2002-2003 at the top.  Include in your summary the type of planning project you undertook and why, activities and methods, outcomes and benefits. We will use this summary to help us report to the Institute of Museum and Library Services (our federal funding source) about the impact of LSTA funds in North Carolina.  We will also use your summary to share results of LSTA projects with other libraries.

