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»

Personnel ‘-""'j

» NEW Staff !!!

» Chief of Library Development —Tanya Prokrym

» Chief of Government and Heritage Library — Michelle
Underhill

» Open position
» CE Consultant



N.C. State Parks Centennial
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NorTH CAROLINA HISTORY INTERACTIVE TIMELIN
HisTORY OF NORTH CAROLINA STATE PARKS, RECREATION & NATURAL AREAS

By Kelly Agan, N.C. Government & Heritage Library, 2016
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Stone Mountain State Park Master Pian, North
Caroina Dvsion of Parks and Recrestion, 1970, the efforts of local
citizens leading to
the acquisition of
1,463 acres of land.
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donated, including
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North Carolina
Granite Corporation,|
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used as the state’s
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grants from the Lanc
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STONE MOUNTAIN STATE PARK

North Garolina Divislon of Parks and Recreation, 1994, 2015

http:iincparks.gov/ Things 1o do in NCpedia
« See the latest updates

See NCpedia staff favorites

Browse by topic

Take a North Carolina trivia quiz

Post a comment with additional

Information or resources on a

topic

ESTABUSHED: 1969
GPS COORDINATES: 36.3873,-81.0273
Sze: 14,351 AcRes

Park History

Long betore becoming a state park
Stone Mountain was settled by families of
English, German, Irish, French and
Scots-Irish descent who built the log
nomes, farms, mis, churehes and

mountain communiy. the Hutchinson
Homestead, is localed within the park

Stone Mountain State Park was
established in 1969 when the efforts of
local citizens led to the acquisition of
1,463 acres ot land. Part of the land was
donated. and its value vas used as

he state's malching fund for grants from
the Land and Water Conservation Fund
and the Appalachian Regional R— -— - -
Commission supporting purchase of the infial land for the park. Since then, Stone Mountain State Park has
grown to become one of the largest units in the state parks system. Its combination of highly significant
biolagic. geologic. scenic, recreational, and archaeologic resources makes it one of the premier units of the
system

Park Geology and Ecology

Stone Mountain Is located on the easter edge of the Biue Ridge escarpment In the Mountain Province of
North Carofina. It is on the northem border of Wilkes County. approximately 17 miles northeast of North
Wilkesboro, and extends into the southeastern portion of Alleghany Counly. The park is accessile via US
21, SR 1002, and the John P- Frank Parkway, between Sparta and Eiin
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Coming in 2016 — Government & Heritage Library -/_




Library for the Blind and Physically Handicapped wZ
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Library Services and Technology Act (LSTA)

» Formula based allotment of federal $

» From Institute of Museum and Library Services (IMLS)
Grants to States Program

» 2016-2017 amount is $4,229,540

» Received 55 applications, totaling $2,321,452



LSTA EZ Edge Technology Grant Program

Who is Eligible?

» Public libraries that meet State Aid requirements
» Submitted second EDGE Assessment

» Developed second Action Plan

For What?

» Purchase of hardware, peripherals, and technology supplies
» Supports second Action Plan

» $1,000 - $5,000



» Reauthorization of the Museum and Library Services
Actin 2016

5-Year Plan evaluation — Fall 2016
NEW 5-Year Plan —Spring 2017

» Potential Budget Cut - FY 2017

» New Director - Dr. Kathryn K. Matthew



»

Other Grants :’//

NORTH CAROLINA

FOUNDATION

» GSK Foundation, Ribbon of Hope Grants
» Science, health, education

» 501 (C) (3)

» $25,000

» Twice [ year —October, April

» Find out more online
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* State Library Systems = 35% of Counties
* Number of items = 5.2 million
e Total Transits = 4 million



»

Cardinal ‘-"-'7/

Plans for 2016-17

» Standardization and Consolidation

» Training Expansion and Cataloging Assessment
» Migrations

» Strategic Planning



»

Cardinal ‘-"-"j

International Evergreen Conference
Raleigh, NC
April 20 — 23
https://evergreen-ils.org/conference/eqgi16/



https://evergreen-ils.org/conference/eg16/

» In-person works
» Cataloging Seria
» Tackling A/VinR

» Wading into e-books and e-audios at
NCLIVE

»

Continuing Education —/_

nops offered this spring:
sand RDA

DA

» What's New with the Public Library Survey?
» Catching Up with Cataloging



» SkillSoft classes via WebJunction are free for any
library staff member in the state.

» Focus is on leadership, management,
communication, popular software, & 3,000 brief
videos about software & technology skills.

» To register for a free account, complete the
application at http://webjunction.skillport.com/

and be sure to select the State Library of North
Carolina as your sponsoring agency.


http://webjunction.skillport.com/

»

Continuing Education —/_

» Updated Technology Competencies Available

» URL--
http://statelibrary.ncdcr.libguides.com/tech_competenci
es2016/:

>
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Download spreadsheet and repurpose as needed or use the
individual sections:

Devices & Operating Systems
Electronic Resources

Internet Skills

Local Knowledge

Software Tools & Content Creation




»

Public Library Survey :j

» Upcoming changes for FY 15/16

» Wifi Sessions
FY15/16 is the first year this question is required at the
federal level
Low or no cost options for tracking sessions will be
discussed at the workshops

» Electronic Collection Usage can be counted
Database usage is defined as:

The number of full-content units or descriptive records
examined, downloaded, or otherwise supplied to the user,
from online library resources that require user
authentication but do not have a circulation period.



»

Public Library Survey :j

» Pre-fill data
» State Aid and LSTA payments will be pre-filled

» Most pre-fill data fields will be locked from editing to
prevent accidental errors

E-iINC and NCDL data will not be locked

You can always contact the State Library if changes need
to be made

Have questions? Attend a PLS workshop this spring or contact
Amanda Johnson (Amanda.Johnson@ncdcr.gov, 919-807-7421)



mailto:Amanda.Johnson@ncdcr.gov

»

Public Library Survey — Training Events —/_

What’s New with the Public Library Survey Workshops

Agenda: Overview of the survey changes; tips and best practices
for tracking data; making the survey data useful to you

Dates:

» April 29, 1:00 pm: Rocky Mount
» May 6, 1:00 pm: Asheville
» May 20, 1:00 pm: Concord
Webinars
» LibPAS Updates and Data Input: June 9, 112am
» Reports Module: June 16, 112am

Registration is on the Train Station



»

FY14/25 Annual Statistics wegf/

Draft tables available at the State Library’s website

Data dashboards / Public Library Data website updated with 13/14 data, 14/15 data will be available spring of 2016

Up: Down:
/\ » Total Income: 2.1% » Circulation: .-5%
» Local: 4% » Print: -4%
» Federal: 3% » Electronic: +28%
» Visits: 1% » Reference: .9%
» Hours: 1% » Computer sessions: -6%
» Staffing: 2.1% v » Wifi sessions: +48%
» ALA librarians: 3% » Only 36% of libraries track wifi
» Programs: 5% but of those that do wifi sessions

make up on average 27% of
broadband usage.

v

Program attendance: 4%



Statistical Trends: Lingering effects of the

recession
FYo09-11 FY12-FYa1s4 FYig
» Increasing: * Increasing: * Increasing:
Visits * Income * Income
Circulation wipnzom * Expenditures  Expenditures
Reference * Staffing . Staffing
Computer Usage * Hours « Hours
» Significant Decreases: . S/gn/j‘/§qnt Decreases: « 19 or less change:
Income * Visits : :
Staff * Circulation = Circulation ()
Hours * Reference * Reference ()
* Visits (+)

e Computeruse

*For more information on the effects of budget cuts and service measures see:
https://www.imls.gov/sites/default/files/publications/documents/plsfy2012.pdf



Public Library Statistics website ==~

http://plstats.nclive.org/index.html Data Dashboards

: Four comparison
. North Carolina options:

- Public Library Data ST CaoIg - Economic _Tier .
! public Library Data - Legal Service Population
size
- Revenue per capita
- Library Type

data reports advocacy tools

home. reports advocacy tools.

“Literacy is the most
basic currency

K CBWLEDGE
ECONOMY.”

- President Barack Obama

Public Library Data Dashboards

GREENSBORO PUBLIC LIBRARY. < oo tar - (Casg?

Data about my ibrary  Data aboutmy service area  Data sources

Data about Greensboro Public Library

DIG INTO REPORTS &
RESOURCES :
. -
Three tabs:
“A library outranks any other one a community can do to benefit its - Library data
people. It is a never failing spring in the desert.” )4 .
- Andrew Carnegie . gemographlc data Data about mylibrary  Data aboutmy service area  Data sources
- Datasources Data about the library's service area

About this website

Library and demographic data: L
- Selected library value

- Comparison type average

- Selected library’s difference from
average




rth Carolina Public Libraries

35.5 million visits

wers made to public

Nibrazies last yeaz. That's something for everyone.
more than 3 visits per In fact ofall
perzon and 23 as many Korth Carolinaians are
vimitors as NC state parks. active library nzers.

Early Literacy

100% of libraries offer fres Summer Reading programs to
support sacly literacy skills and school readiness.

Technology
Public ibraries play a critical role in
promoting digital literacy by offering
free access to broadband and
technology. Last year there wers.

Summer Reading ]
by the Numbers
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24% of NC 6% of fourth 8% of 3-4 year clds
childrenunder s graders score below mmm
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Personal & Workforce Development

39,458 Morth e eyt Collaboration | 2
attended a library oS
warkfarce % 3

developmens 79% of Morth Carclina public
workshop and i Iibraries have an active

B1% of Ehraries B partnership with local

provide online 2 organizations to provide
resouscas for job weorldorce development, social
seekers and career = services, education andfor health
development. # & wellness programming.

ATE LIELARY

LIE
o BT CAROLINS

New Infographics weZ

By the Numbers:

Technology in North
Carolina Public Libraries

~
Cullaboratig@

100% of NC libraries offer free
access to broadband, computers,
and productivity software. Nearly
a quarter of libraries also offer
phote-editing software and
video/audio recording and editing
tools.

NC librarians answered nearly

1.9 million guestions about
technology last year.

Over 85,000 North Carolinians
attended a computer skills class
at their local library.

79% of North Carolina
public libraries have an
__— active partnership with
S local organizations to
— provide workforce
development, social
services, education and or
health & wellness
programming.

—

Public libraries are a critical partner in closing the digital divide and promaoting digital
literacy in their local communities. Libraries provide free access to technology and services
that allow people to apply for jobs, take online classes, and apply for needed services,
among many other things. Libraries are often the only places in their communities that
offer free technology training and one-on-one assistance. Below is a snapshot of the
services offered by North Carolina libraries in 2014-2015.*

Libraries offer a variety of online services including:

Loy sores——
[ -

Over 40 million visits were made to NC public library
websites in the last year.

7.3 million North Carolinians used
a public library computer in the last
year and a further 1.9 millien
used public library broadband from
their personal devices.

% of Libraries that offer:

27% of libraries

81% of libraries offer
are designated
community access

£ online resources for
job seekers and career
development. 58% of

and human services libraries offer small
information. business development

points for health
resources.

*Data in this infegraphic comes from the FY14/15 Public Library survey and data gathered from the Edge Initiative project in North Carolina. For questions,
please contact Amanda lohnson (Amanda Johnson@ncder gov)




73% of libraries completed
the second assessment

The median score increased
by 14% to 675 from 5goin
2013/14

Highest scoring area:
Community Value

Areas for improvement are
same as last year:

» strategy and evaluation
» devices and bandwidth
» technology inclusiveness

Edge Initiative =t

The full Edge report
will be available
soon.



»

Broadband /| E-Rate Project —/_

» Goal: testing a consortia e-rate application for dark/lit
fiberin public libraries in 11 systems across the state

» Takes advantage of the modernization of e-rate program
discounts that focus on broadband connectivity

» Builds upon the Golden LEAF Rural Broadband Initiative
grant completed in 2013 that built fiber connections in
North Carolina

» Bid response (MCNC) received March 10
» Libraries can optin or out
» Responses due to State Library March 24



Center for the Book wZ
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» Let'sTalk About It

» NC Center for the Book and NC Humanities Council have
received excellent suggestions for new series from public
libraries! Thank you!

» Three themes being explored — Matters of the Mind, Of
Monsters and Men, and The Laugh’s On Us

» Gilbert-Chappell Distinguished Poets

» Student poet mentoring is in full swing!

» The DPs and their mentees will read at programs held in their
local public libraries

» For more information http://www.ncpoetrysociety.org/gcdps/
» Questions? molly.westmoreland@ncdcr.gov



http://www.ncpoetrysociety.org/gcdps/
mailto:molly.westmoreland@ncdcr.gov

» Studying Regional Libraries
» Environment
» Governance
» Structure
» Funding
» Operations
» Best practices



Aspen Institute "Action Guide
for Re-Envisioning Your
Public Library”

»

On the Radar :’j

ACTION GUIDE
for Re-Fanvisioning



http://www.libraryvision.org/download_action_guide

Feedback!?!?!



» Questions and comments?

» Cal Shepard
» cal.shepard@ncdcr.gov

» 919-807-7410



mailto:cal.shepard@ncdcr.gov

»

State library Update URLs —/_

» Digital Resources - Digital.ncdcr.gov

» Ncpedia - http://ncpedia.org

» GSK Foundation Ribbon of Hope Grants -
http://www2.mcrel.org/NCGSKFRibbonOfHope/index.asp

» Evergreen Conference - https://evergreen-
ils.org/conference/egi6/



Digital.ncdcr.gov
http://ncpedia.org/
http://www2.mcrel.org/NCGSKFRibbonOfHope/index.asp
https://evergreen-ils.org/conference/eg16/

» Skillsoft Classes — http://webjunction.skillport.com/

» Technology Competencies -

http://statelibrary.ncdcr.libguides.com/tech competenci
€52016/:

» Statistical Trends (from IMLS Report) -

https://www.imls.gov/sites/default/files/publications/doc
uments/plsfy2012.pdf



http://webjunction.skillport.com/
http://statelibrary.ncdcr.libguides.com/tech_competencies2016/:
https://www.imls.gov/sites/default/files/publications/documents/plsfy2012.pdf

» NC 5-Year Summary Statistics -
http://statelibrary.ncdcr.gov/ld/aboutlibraries/plstats/iza
g/tableSummary 1415.xlsx

» Public Library Statistics website -
http://plstats.nclive.org/index.html

» Data Dashboards -
http://plstats.nclive.org/dashboard 1314.php



http://statelibrary.ncdcr.gov/ld/aboutlibraries/plstats/1415/tableSummary_1415.xlsx
http://plstats.nclive.org/index.html
http://plstats.nclive.org/dashboard_1314.php

» New Infographics -
http://plstats.nclive.org/advocacy.html

» Gilbert-Chappell Distinguished Poet Series -
http://www.ncpoetrysociety.org/gcdps/

» Action Guide for Re-Envisioning Your Public Library -
http://www.libraryvision.org/download action guide



http://plstats.nclive.org/advocacy.html
Gilbert-Chappell Distinguished Poets
http://www.libraryvision.org/download_action_guide

