Different Example Scenarios for Ways to Split Up Cardinal Resource Sharing Costs Among Member Libraries
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This chart shows four example scenarios for how resource sharing costs
could be split among Cardinal libraries. Each set of colored bars represents
the same $1.2 million, but divided differently.
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Scenario 1(Last Year): Split according to the number of resource sharing holds filled
for alibrary during FY24-25

Scenario 2 (PCI=): Split according to the cost equalization formula used for determing
shared costs on annual invoices

Scenario 3 (Avg LastYr & PCI): An average of Last Year & PCI

Scenario 4 (AvgToFrom): An average of the total FedEx costs for shipping to and from
that library during FY24-25
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W astyear $9,693 | $64,878 = $7,258 | $3,839 = $13737  $5353 = $13113 $123,192 $13,097 = $23,138  $25359 = $1612 = $14,340 $13622  $4,891 = $63545 $29,102  $5730 = $3243 = $3216 = $25612 $155071 $19927  $3,544 = $11,774 = $2484 = $30474  $30532 = $81,050 = $38,614 = $25878 $18712 $14,047 = $4690 = $14,775 $14,633 $33 $11,875 = $63,748  $49251  $3,203 = $5800 = $27,154 = $2209 = $25702 $14,322  $6,058 = $19,016 = $3591 = $13649 = $25199  $7,342 = $1,532 = $15851  $5927
mpCI= $8476 | $33021  $15988 = $5933 & $22,547  $2315 = $51,991 $83897  $21,113 = $18295 $21,453 = $4737 = $7965 = $19,010  $1431 = $76915 $40,256 = $12,407 = $9,588 = $1,085 & $23232 $107,230 $19,811  $2,781 = $15066 = $6249 = $32,082 $16970 = $34,636 $45701 $56723 $15525  $5641  $2,342  $9,916 = $11218  $37,520 $16,445 $40,338  $47,812  $8470 = $10,123  $5437 = $19,640 $20,714 $14322 $11,850 $64,105 $6,296 = $15378  $9,330 = $7678 = $4249 = $27572  $4,408

mAvglastYr&PCI $9,085 ~ $48,949  $11,623 ~ $4,886 = $18142  $3,834 = $32,552  $103545 $17,105 = $20,717 = $23406 = $3,174 = $11,152 $16,316  $3,61 = $70,230 $34,679 = $9,069 = $6,416 = $2,151 = $24,422 $131,151 $19,869  $3,163 = $13420 $4,366 = $31,278 $23,751 $57,843 $42,157 $41,300 $17,118  $9,844 = $3,516 = $12,345 $12,926 $18,776 $14,160 $52,043 $48,532  $5836 = $7,961 = $16,295 $10924 $23208 $14,322  $8,954 = $41,561 = $4,944 = $14514  $17,264  $7,510 = $2,891 = $21,712  $5168

mAvgToFrom $16,988 = $43,709 = $17,485 = $12,349 = $15793 = $13,870 = $9,092 = $57,350 = $17,684 = $29,960 = $26,880 @ $8,267 = $16,829 = $22,076 $- $36,250 = $41,061 @ $21,701 = $16,689 = $9,711 = $25219 = $54,358 = $23011 $11,196 = $17,719 = $13510 = $34,141 $30,625 $56,095 $25769 = $21,220 $31,652 $26,608 = $10,925 = $17,835 @ $20,858 = $9,683 = $20,203 = $44,343  $26,449  $17,185 = $15212 $28,584 = $9,773 = $29,454 = $24,690 @ $16,736  $30,782 = $14,379 = $24,645 $25630 @ $15386  $9,194 = $18418 $-





